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While the fact that social networks are an important force in business, particularly for the development of new leaders, has been known since the 1970s, there has been little experiential research into how these networks are established, developed, and used.
Based on a three-year transnational ethnographic study of how Taiwanese professionals, entrepreneurs and students use their identities, ethnic and otherwise, for the construction of transnational knowledge networks, I will examine the way in which recent graduates and young professionals and entrepreneurs use their identities, ethnic, professional and otherwise, to prepare for global leadership roles and to construct useful professional relationships with peers and mentors.




Networking, Boundary-Spanning, and Young Leaders

While the importance of social networking to management, including international management, is recognized  (e.g. Granovetter 1973, Numazaki 1986, Liu 2011, Lin 2010), the process of networking is seldom described, with rare exceptions such as MacDonald and Piekkari (2005), or Beaverstock's (1996) discussion of the networking activities of British expatriates in Singapore, and how they construct networks through clubs and personal contacts with the aim of furthering their careers. Moore (2006) builds on Buckley and Carter’s (1999) assertion that ‘intangible’ factors can be both a help and a hindrance to knowledge transfer, by considering the strategic activities of German expatriates in London, including networking; however, this study is not specifically about networking, more about the use of national identity as a personal strategic asset more generally. There is thus some evidence that networking, particularly through ethnic and other identities, can be significant for furthering careers.
	Networking has also been argued to be crucial in the development of young leaders. Wright and Wright's 1987 article on the mentoring of young professionals notes that networking is crucial to the young person's career, and that one of the advantages of mentoring is that it can help the younger professional establish their network through introducing them to their mentor's colleagues (205). Mentoring can also improve the network of the mentor, by increasing their status and by giving them access to their protege's network. A connection is also, significantly, made between mentoring and personal identity. Networking for professional success also takes place through university networks; Lehman (2009) discusses the design and implementation of a university programme, with a strong mentoring component, connecting leadership and globalization; although networking is not explicitly discussed, the mentoring component would strongly imply that this is involved. Li (1994), focuses specifically on the use of university networks for career advancement by mainland Chinese students, and in particular, the construction of networks among the PRC's political elite using shared university membership:

 a careful analysis of the biographical backgrounds of Qinghua technocrats shows that their political networks at Qinghua are more important than technical expertise for explaining their success in acquiring leadership posts.... belonging to an elite school network is far more essential for politicians than having an elite university degree (1994, p. 2)

Networking thus appears to form a key component in the career development of young leaders, as does the use of shared identity points, such as ethnic identity, shared university affiliation, and mentoring arrangements. A study of the ways in which such networks are established and used could further our understanding of the development of young leaders.
	Furthermore, networking is also a crucial part of the global leader's role as boundary-spanner. Numerous papers exist considering the crucial role of leaders in linking and crossing boundaries between groups (Long, Cunningham and Braithwaite 2013; Long, Cunningham, Wiley, Carswell and Braithwaite 2013; Williams 2012; Balkundi and Kilduff 2006); many discuss how the network-building and network-using activities of leaders are key to this process (see Long et al. 2013b; Balkundi and Kilduff 2006). This is particularly relevant in global or transnational contexts, in which geographically separated groups are linked for fruitful commercial activities through the networking activities of leaders (Harvey and Novicevic 2004; Fleming and Waguespack 2007). However, the literature in this area still does not consider in detail how these boundary-spanning networks, particularly global ones, are constructed, or what traits are used for this process. The following case may thus shed some light on how leaders engage in boundary-spanning activities, particularly in the early stages of their careers.

Complex Networks: The Case of Taiwan

The extant literature on Taiwanese businesses suggests that an identification as Taiwanese plays a role in network development. Chou and Kirkby’s (1998) account of the internationalization of Taiwan’s electronics sector note that this took place in part because of competition between the USA and Japan, both of which were looking for cheap offshore factory locations (334); although they do not say so, Taiwan has historical and diaspora connections to both countries. They also note that the textile industry was boosted by mainland textile firms relocating after the Communist victory in 1949 (336), again suggesting that network ties were operating during this process. Liu, Lin and Chen (2011) note that most of the electronics firms which internationalize from Taiwan are family firms; although they do not say so, family ties and a family-based structure provide a ready-made network within the corporation. The fact that Taiwan does a lot of business with mainland China is often noted, with Yang, Wu, and Lin (2010, p. 539) saying that almost half of Taiwan's FDI has been to the mainland since late 1990s. Lin (2010), using 2006 figures, says that Taiwanese FDI to the mainland was as much as $13.97 billion, and that Taiwanese IT companies specifically account for one-third of all FDI in China; the same paper identifies “network linkages” as a key factor driving Taiwanese investment in China. Shih, Chiang, and Hsu (2010), examining work-life balance in expatriate families, take as their case study expatriates in mainland China, suggesting further network development on the mainland.
	A few papers cast more direct light on the issue of Taiwanese identity and networking. Chang, Mellahi and Wilkinson (2009) for instance, note that Taiwanese businesses at home exercise centralized control through tight-knit personal networks (quanxi), and then examine how MNCs also use personal connections to exercise control abroad. Taiwanese MNCs, according to Chang et al., tend to be centralized and use a lot of behaviour control, as opposed to culture control, to keep subsidiaries in line; they rely heavily on expatriates to mediate through their ties to Head Office and to local people. The centre trust expatriate managers more than locals, and also usually restrict communications by having important messages written in Mandarin. Deng et al. (2009), focusing on family firms expanding into mainland China, note that engagement in guanxi networks-- that is, networks based on relationships established through the mutual exchange of favours (see Xin and Pearce 1996: 1642)-- is an essential component of success; they conclude that embeddedness in networks helps the expansion of such firms, and also their ability to adapt to the local market. Chen (2006), looking at how Taiwanese firms deal with the liability of foreignness when expanding into Europe, note that they will often start by entering into a short-term alliance with a local partner (290), but then after that tend to rely on wholly-owned subsidiaries, suggesting a combination of networking both within and outside the Taiwanese group itself. Liu (2011) notes a similar pattern in building supply networks, noting that where firms have pre-existing networks, they employ these, and otherwise build new local networks (636); it is also noted that when there is a Taiwanese network in the host country, it is used in preference to local networks (639). Networks are said to be crucial to developing embeddedness: "While the ownership structure, the motivation of overseas investment, and the autonomy given to affiliates are all important, the production networks and experience of affiliates in the host country also play crucial roles in creating local linkage" (633). Tsai and Wen (2008) examine the impact of relational embeddedness on entrepreneurial activities in Taiwanese subsidiaries in mainland China, noting that it is useful in a variety of ways for firms to cultivate relationships with customers, local government, and suppliers. There is thus evidence that national identity plays a role in the networking activities of Taiwanese international businesspeople.
	However, all of the abovementioned studies treat Taiwan as a national unit, speaking of “Taiwanese” businesses and “Taiwanese” culture. This is problematic in the Taiwanese case, because studies of Taiwan conducted in anthropology, sociology and political science all indicate that Taiwanese identity is at the very least a strongly contested one, and shows evidence of complex lines of fragmentation and integration at many different levels. Many studies, for instance, note strong social, political and class differences between Taiwanese of pre-1949 and post-1949 Chinese origin (e.g. Appleton 1970; Murray and Hong 1991; Hall 2013; Muyard 2012; and Bedford and Hwang 2006), but that both groups, albeit in different ways, self-identify as “Taiwanese” (e.g. Schubert 2004; Chow 2012; Danielsen 2012). Furthermore, the discourses of Taiwanese identity documentably change over time, as the Kuomintang dictatorship gave way to the present democracy (see Chen 2012). The role that the complexity of Taiwanese identity plays in network construction is thus also one little studied in international business and management circles, particularly as regards leadership development issues.




The study which follows is based primarily on data gathered out in London between 2009 and 2011, with additional observations based on material gathered in Taipei in 2013. The London data involved participant-observation at Taiwanese community social and business networking events, in-depth interviews with a further 23 individuals in London, and netnographic (see Kozinets 2009) participation in social media groups. The initial focus of the project was on London's Anglo-Chinese professional community more generally, however, the project later came to focus on the Taiwanese community specifically, as the Taiwanese made use of the complicated nature of their identities as “Chinese” and yet outside the dominant mainland culture in interesting ways, to be discussed below. Consequently, the study is of a network which is centred on the Taiwanese community, but extends out into the wider Sino-British, diaspora and professional connections of its participants, and follows back into Taiwan itself. 
	The geographical focus of the study was London, which is well-documented as being a “global city” and a hub of transnational business (see Sassen 1991, Leyshon and Thrift 1997). Participants estimated the total population of Taiwanese in the UK as between one and three thousand, with most being based in greater London and most being either current or recent university or language school students. The community had a loose geographical focus on London Chinatown (due to the presence of several Asian supermarkets and Chinese-language bookshops), and a loose social focus on the Taipei Representative Office, the main consular organization in the UK, although, as we shall see, how much of a focus these were is dependent on age and political affiliation.






















The most visible place where younger Taiwanese engaged in networking was in organizations formed for that purpose, such as chambers of commerce and trade associations. The rationale behind this was explained by Michael, a young businessperson and an official of one such organization:

As you know, as a Taiwanese it’s not so easy to get a job, even the UK Government over allows graduates under a two year working visa to stay in the UK, but even so they not so easy to get a job. So not so like the graduates from London University, they create their own business but if… I am a Taiwanese and also I’m the President of the Junior Chapter, if I do not pass the business to them I pass my business to the British people, if I do not they are struggling, they are quite difficult to get to start up their business.

In some cases, the organization had a dedicated section for younger businesspeople or professionals, with the understanding that their needs from such an organization might be different in some ways to those of older people:

 That’s why we want to create like a Junior Chapter... because lots of… more and more young Taiwanese want to create their own business and to have their own business. When you start up the new business there will be quite difficult to get into the new market so if you can leverage in this kind of social networking probably for you to start up in a new company you’re probably new to the content, you need an advisor, but in the Junior Chapter probably we have some specialized, they are quite professional in such kind legal, in such kind for property, such kind for accountant, so we can leverage each other to coordinate it. So this is why we started the Junior Chapter, such kind of social networking will be very powerful for the young generation to start up the new business. (Michael)

Entrepreneurship was, according to Michael, very important for younger Taiwanese; many, he said, want to stay in the UK, but find getting a job difficult, and so tend to start their own business. A business networking organization which focused on the concerns of younger businesspeople could thus assist with their particular needs. Mentoring, and developing social networks with older Taiwanese businesspeople, was also crucial:

Senior [organization members], of course they have a very successful business, they will take out any business chance, they want to hire new people, either a new website designer or hire the new marketing, they can check with our Junior Chapter someone is very proficient in this field and we can reconnect with Senior and also in the Junior Chapter, like myself, like 35 years old, probably we will have our own business so we can also pass some business chance, opportunity, to... the Junior Chapter members that have graduate from their Master Degree. (Michael)

	Michael also noted that the presence of lawyers, accountants and IT professionals in the group allowed younger businesspeople to collaborate on business ventures. Although he did not say so, leadership experience in a Junior Chapter could clearly assist in gaining leadership positions elsewhere, within the organization or elsewhere. Business associations, particularly their junior chapters or young businesspeople's associations, thus allowed younger people to develop the boundary-spanning networks and mentoring relationships crucial to developing into leaders.
	However, this activity was not focused on a single identity, but was multifaceted. The idea of a "junior chapter" or "young chamber of commerce" is a recognition that age can also be a crucial identity factor in networking. Furthermore, Michael also acknowledged that not only did the organization connect with student and alumni organizations, but that they were not solely promoting networking among Taiwanese people:
	
Of course I want to get our Junior Chapter not only with the Taiwanese people but also with Japan, European, German, French and also the British people....  Sometime we engage to like our Junior Chapter and Cambridge, Cambridge Society for the young student, for a young person. The social networking will be getting bigger and bigger and also we cannot always stay in the talent circle, we need to get more connection from international. (Michael)





As Michael noted, university associations were also a crucial source of networking contacts for younger Taiwanese professionals. As with the business associations, however, these contacts extended outside the community as well:

It’s sort of non-profit organization and we aim to, first to serve students, mostly Taiwanese students of course, we also help other students who are also… who are interested in Taiwanese related issues, and secondly we promote Taiwanese cultures in various ways... we call collaborate with Taiwanese artists who want to have an exhibition or a show and have some of their products. As well as promote like food cultures as you are aware of Taiwanese food fairs, to European or like other people, yeah. (Kevin)

Other university association officials talked about how they maintained good relations with the alumni association, with a view to supporting the students. In turn, however, they would also support artists or scientists in Taiwan who wanted to come to the UK and do research, hold symposia or put on shows. One member, talking about using the society for social purposes, indicated that Taiwanese identity could allow networking with other Mandarin-speaking people at the same time as reinforcing personal identification:

[Universities in] the UK have Taiwanese society so we join Taiwanese society, we won’t join some other just maybe Chinese societies and even we all speak Mandarin, I mean but we still join Taiwanese society. And for me, it’s just like, in Manchester, usually I met Taiwan people there and for this reason, I remember, later, I can work for whatever Taiwanese people, if we walk down the street, we see people from Asia, if we don’t know them, definitely they are not Taiwan.... But I would say, for example, we still feel the connection between Taiwanese people and people from Hong Kong is closer than Taiwanese people to Chinese people, even we know Hong Kong is a part of China, but they still consider they are different.  (Wendy)

Student societies thus allowed students a common point of identification from which to build networks, not only with coethnics, but outside of this group.
	A consular official also emphasized that the networking went in multiple directions:

The Government requires us to balance the trade, especially the education service area. We... encourage most [Taiwanese] student to come but we also like to have some foreign students to go to Taiwan..., they have the international environment, it help them to practice their language to have broaden view, so that’s the other way we want to balance the trade, balance the culture to bring more students to go to Taiwan and we try to recruit some English teachers to teach in Taiwan for the primary school for junior high school but we also like to have some professors to teach in Taiwan. (Steven)





Finally, young Taiwanese also engaged in networking through online groups, or through groups with a heavy online component (the abovementioned language clubs, for instance, would meet physically every few weeks, but organized these meetings, and spread news and communication, through websites and Facebook pages). Michael talked about how online networking supported his group's face-to-face activities and encouraged transnational networking.

Facebook [is] quite common and popular for our society.... So far I think this is the biggest social networking,  so we will publish our information of our event and also we will recruit the members on Facebook as well. So I think so far Facebook is really very important, yeah, and also, of course, we’ve got our own website as well, but Facebook... for global Junior Chapter [is] very important.

Kevin made similar observations regarding student organizations:

Previously we have our own website which has not been that successful in terms of number of visitors and things that… the development of the Facebook everyone’s using it now, it’s quite easy to sort of spread the news and we also have our email system to collect email address and to sort of circulate the news and information, which has not been successful either because some people they just don’t want to be bombarded (laughs) on a monthly basis, like, “Can you stop sending me information?” so I think Facebook is quite good, you can just search whatever you want and it will appear on your wall and if you like it attend it or otherwise.

Wendy also indicated that Facebook could be used to develop connections, in telling how she came to volunteer to take part in my study:

I remember, the other day, I just check my Facebook and I saw certain information, I clicked back to the President home page and I just saw your email, I said maybe I can reply to email you or to make sure, because I don’t involve Taiwanese society very much in London.... yeah, so I email you.
Online activity was thus a way for young people to develop their networks and supplement their extant activities, particularly as it allowed for cross-border social activity.




The abovementioned study, firstly, supports earlier studies to the effect that networking is crucial to the development of young people aiming towards a leadership role. However, the study highlights the complexity of this process. In the first place, the young people in the study networked with their peers and their elders in different ways, focusing on face-to-face mentoring relationships but combining online and face-to-face contact with their peers. This suggests that, in constrast to Balkundi and Kilduff's (2006) reference to mentoring relationships as part of leaders' boundary-spanning activities, mentoring relationships may be more grounded, and peer networking the more boundary-spanning activities.
	Furthermore, my informants made use of their identities, and membership in ethnic organizations, in complex ways: they did not simply network on the basis of being "Taiwanese" but of belonging to certain professions, having gone to certain universities, and so forth, thus increasing their ability to build shared connections. They also used their identity as Taiwanese not just to network among themselves, but to build on shared commonalities with other groups and create boundary-spanning networks outside the Taiwanese community. Differences also existed, as predicted in the literature (Bedford and Hwang 2006) between young people of pre- and post-1949 migration descent: Wendy, of pre-1949 descent, emphasized her closeness to diaspora Chinese and their collective distinction from the mainland, whereas others, of more recent ancestry, spoke of maintaining connections to mainland China. Furthermore, this means the networks created by these leaders are inherently boundary-spanning, emphasising the role of the leader as boundary-spanner discussed in the literature. As suggested by Chapman et al. (2008) then, the use of identity for creating and maintaining networks is apparently straightforward, but is in fact a complex, dynamic process. This case study casts light on the intricate processes through which boundary-spanning networks, identified by Long et al. (2013), Harvey and Novicevic (2004), and Williams (2012) among others as crucial to the success of global leaders,  are developed, and, furthermore, reinforces the need for leaders to seek to build networks which cross social as well as geographical boundaries.
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TEXT BOX
Ideas for further research: 
This paper derives from an ongoing, longitudinal study of Taiwanese identities across borders; research into identity and networking is being undertaken at various locations. Future projects will include:
	Exploring the development of professional networks across borders
	Considering whether this paper's findings are true for different groups, or in different locations
	Examining how networks change over time
	Considering the findings from different theoretical perspectives, for instance that of Goffman's work on identity and self-presentation.


Relevance for educators: 
This paper can be used as a case study providing an alternative to the traditional approach to culture in international business/cross-cultural management studies, in that it shows, first of all, that identity does not follow national lines, and indeed can be used to build transnational networks. The case illustrates:
	Complexity of culture
	Role of identity in business
	Construction and use of transnational networks in business
	Development of leaders
	Significance of manager demographics to network construction

Interest to practitioners: 
	This study also raises issues for HRM practitioners. The role of identity in leadership, and the use of organizations and networks for identifying and training potential future leaders and developing their boundary-spanning networking activities, needs to be better understood by HR managers keen to maximise the cross-border networking abilities of their employees (Harvey and Novicevic 2004). Practitioners looking to develop young leaders should focus on networking as well as mentoring, and the development of complex, multifaceted networks including both peer and mentor figures. There may also be diversity-management issues, for instance Li (1994)'s implications of nepotism through the use of university networks, and consequently the need to encourage networking in those with leadership ability but fewer such advantageous connections. The Taiwanese case suggests that business associations and social networking may provide such opportunities for cross-cultural managers in practice.
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